COMMUNITY REDEVELOPMENT
AGENCY MEETING

Immediately following
City Commission Meeting
April 24, 2007

AGENDA

CALL TO ORDER:

MINUTES:
Approval of CRA Meeting of April 10, 2007

NEW BUSINESS:
1. Discussion — Community Redevelopment Plan Update
OLD BUSINESS:
NOTED ITEMS:
1. Downtown Dade City Main Street — Quarterly Report
CITY RELATED BOARD MINUTES
2. Redevelopment Advisory Committee (RAC) — February 20, 2007

ADJOURNMENT:

ADDRESSING THE COMMUNITY REDEVELOPMENT AGENCY: Any person desiring to address the Community Redevelopment
Agency shall secure the permission of the Presiding Officer to do so.

MANNER OF ADDRESSING THE COMMUNITY REDEVELOPMENT AGENCY: TIME LIMIT: Each person addressing the
Community Redevelopment Agency shall step up to the podium, shall give their name and address in an audible tone of voice for
the records, and unless further time is requested and granted by the Community Redevelopment Agency shall limit the address to
five minutes. All remarks shall be made to the Community Redevelopment Agency as a body and not to any member thereof. No
person other than the person having the floor and the Community Redevelopment Agency shall be allowed to enter into any
discussion either directly or through a Board member without the permission of the Presiding Officer. No question shall be asked a
Board member except through the Presiding Officer.

APPEALS: Any person desiring to appeal any decision made by the Community Redevelopment Agency with respect to any matter
considered at any meeting or hearing will need a record of the proceedings and may need to ensure that a verbatim record of the
proceedings is made which includes the testimony and evidence upon with the appeal is based.

DISABILITY: If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you are
entitled at no cost to you to the provision of certain assistance within two (2) working days of your receipt of this notice. Please
contact the Dade City Clerk’s office, P.O. Box 1355, Dade City, FL 33526-1355; (352) 523-5052 for further assistance and
information.




DOWNTOWN DADE CITY MAIN STREET, INC.

POST OFFICE BOX 908
(352) 5670284

DADE CITY, FLORIDA 33526-0908

Executive Director

“A commitment to revitalize and preserve the flavor of small town life and the unique heritage of Dade City, Florida”




Florida Deparfireent of Stafe

Division of Hisloticat Resowrces
FORM HR3EOIGR0T02
{Effective March 12, 2003)
FMS Quarterly Report
City: Dade City Manager: Amy Ellis
Organization: Dade City Main Street President: Sean Ashbumn
Months/ Year: January — March 2007 Date Submitted: April 1, 2007

Due at FMS office on October 1 (1% Quarter), January 1 (2™ Quarter),
Aprit 1 (3" Quarter), and July 1 (4% Quarter)

Property Report Based on Local Building Permits
From Start of Program Including this
This Quarier Guarter

New Construction o o 7.412.344
Building Rehab. 31 428428 949 13,048,540
Total Private 31 428128 1.042 20,160,884

inveshnent
Py

Hew Conslrudiion o ; £.051.074
Buiiding Rehab. 3 4300 186 6,278 194
infrastructure g g g

Total Public 3 4 300 188 10277 218

Total Private and 34 432428 | 1,238 | 30438102
Pubdic rrvestment

Business Report Based on Local Licenses and Permiis
From Start of Program including this

This Cheark

New Bus. Starfed 2 8 125 342
Bus Expansions ¢ e 7 20
Bus. Refocated In 0 o 19 48
Bus RelocatedOut 1 0 g -8 -20
Busiiess Closings g g -31 -88
Net GainfLoss 2 8 111 305

Human Resources with Volunteer Hourly Value Based on
of $6.15

Binirmum Wage

Volunteer Hours 325 1834
Yolunteer Hour Value $6.15
Total Yoluntesr Hour Value £1998.75 $83930.10

NOTE: Please ensure that each above box is filled with a number, N/A or a dash ().
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FMS Quarterly Report (continued)

In order to have a better understanding of the situation in your community, please
describe your recent successes and current frustrations.

Successes

This year marks Dade City’s 26" anniversary as a Main Street community. We have started planning
celebrations 1o mark the occasion, including a reception to honor founding board members, a birthday
celebration for members and a special section in the local newspaper. These events are scheduled for May
and will include a visit by Secretary of State Kurt Browning, a former Main Street board president.

It has been a busy first quarter. In January, we held our Annual Membership Meeting at the new

Beef O" Brady’s, which opened downtown in December. About 50 members attended and five new board
members worce swoin in. In February, we held a Board Plasning Retreat, where we cutlined our goals
for the year, including the 20" celebration, additional benches and trash cans downiown, a recruitment
plan for new business downtown and additional workshops and programs o help downiown merchants.
Also this quarter, our Design Committee made a walking tour of the downtown to identify goed locations
for new benches and trash cans. These recommendations will be made to the city.

In March, Main Street hosted its annual Spring Fest, an art and music festival, which has been combined
with an evening jazz concert, Hot Jazz in the City. We had a good turnout and good publicity. We also
hosted an cvening reecption for art lovers called Fools for Fine Arts.

Finally, our Downtown Merchants Association presented their po;;uidr *vse—day event, the Spring Antigue
Faire, which was larger than ever.

Frustrations

Because of Main Street’s involvement in so many different projecis, the biggesi challenge continues io be

avoiding board and staff burnout. A core group of dedicated volunteers and board members atiend many

meetings, work at events and regularly contribute ideas and resources. We are working to boost these

numbers so that our goals can be accomplished without relying too greatly on a few bard-working

individuals. The Board has aiso decided to hire a paﬁ-ﬁme administrative assistant to help in the office,

which should be a tremendous help.

Please fax completed Quarterly Report to 850-245-6437 or mail to: Florida Main
Street, Bureau of Historic Preservation, 500 Soyth Bronough Street, R.A. Gray
Building, Tallahassee, Florida 32398-0250. Should you have any questions about the
preparation of your Quarterly Repori, please contact the Florida Main Street office at

850-245-6333.
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CITY OF DADE CITY

REDEVELOPMENT ADVISORY COMMITTEE MINUTES
February 20, 2007
5:30 p.m.

MEMBERS PRESENT: Michael Hodges
Nancy Johnson
Tony Lister
Pete Odom
Jean Ward

MEMBERS ABSENT: John Bolender
Bob Larkin

Others in attendance: Harold Sample, City Manager; Karla Owens, City Attorney

The meeting was called to order at 5:30 p.m. Roll call was taken and the Pledge of Allegiance
recited.

Election of officers was held. Jean Ward was unanimously named Chairman and Pete Odom
Vice-Chairman, also unanimously.

Tony Lister was welcomed as the newest member, representing the Chamber of Commerce.

Minutes from the January 16, 2007 meeting were approved as written.

Old Business

7™ Street Resurfacing Project: Harold Sample noted the contractor, DAB, is finishing up the job,
installing treadways at handicapped slopes. It appears the City lost approximately 24 parking
spaces during the resurfacing process. The 7™ Street transfer from DOT to Dade City will be on
the City Commission agenda for the February 27, 2007 meeting. It will be contingent on
completion of the work and acceptance of the improvements and will probably occur in June.

Expansion of CRA Boundaries: Per the Property Appraiser, the expansion area creates a mini-
district attached to the main CRA. There will be no additional funds generated until the area
appreciates in value over the new base. Boundaries can be modified by public hearing at the
City Commission/CRA.

A motion was made and passed unanimously to include in the CRA the area bounded by 8"
Street to the west, east on Palm Avenue to Highway 301, south to Coleman Avenue (to include




