COMMUNITY REDEVELOPMENT
AGENCY MEETING

Immediately following
City Commission Meeting
September 09, 2008

AGENDA

A. CALL TO ORDER:
Roll Call

B. MINUTES:
Approval: August 26, 2008

C. OLD BUSINESS:

C1. Main Street/CRA Joint Proposal (Crystal Davenport)

D. NEW BUSINESS:

D1. Approval - Resolution No. CRA 2008-01 - CRA Budget for Fiscal Year
2008-2009

NOTED ITEMS:

ADJOURNMENT:

APPEALS: Any person desiring to appeal any decision made by the Community Redevelopment Agency with
respect to any matter considered at any meeting or hearing will need a record of the proceedings and may need to
ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon with the
appeal is based.

DISABILITY: If you are a person with a disability who needs any accommodation in order to participate in this
proceeding, you are entitled at no cost to you to the provision of certain assistance within two (2) working days of
your receipt of this notice. Please contact the Dade City Clerk’s office, P.O. Box 1355, Dade City, FL 33526-1355;
(352) 523-5052 for further assistance and information.



City of Dade City
MEMO

To: Honorable Chairman and Members of the CRA Board
From: Jim Class, City Clerk / Finance Director ~ JC
Subject: CRA budget for fiscal year 2008-2009

Date: September 3, 2008

It is requested that the CRA Board consider the following information and recommendations:

BACKGROUND:

The CRA receives tax increment financing from the city and county each year to fund
redevelopment activities within the community redevelopment area and as defined in the
redevelopment plan.

ISSUES:
Resolution No. CRA-2008-01 adopts a CRA budget for the 2008-2009 fiscal year.

ALTERNATIVES:
The CRA Board may amend the budget, but must still adopt a resolution.

RECOMMENDATION:
Adopt Resolution No. CRA-2008-01.

FUNDING:
Funding for the fiscal year 2008-2009 CRA budget comes from tax increment financing, interest
earnings, and cash balances brought forward.

Component Units

Community Redevelopment FY 06-07 | FY07-08 | FY 07-08 | FY 08-09
Agency Actual Original Projected | Requested | $ Change
(1) 2) 3) 4) “4) -2

Tax Increment - County $140,545| $137,000] $138,962| $126,000| ($11,000)
Interest $24,011 $4,000 $15,000 $4,000 $0
Tax Increment - City $185,972| $190,000] $183,625| $170,000{ ($20,000)
Budgeted Cash Balances $0| $270,304| $616,854| $440,915| $170,611

TOTAL - COMPONENT UNITS $350,528| $601,304] $954,441| $740,915/ $139,611




Community Redevelopment Agency FY 06-07 FY 07-08 FY 07-08 FY 08-09 | $ Change
Requested

Actual (1) Original (2) | Projected (3) 4) 4)-(2)
Personal Services
Salaries & Special Pays $0 $0 $0 $0 $0
Overtime $0 $0 $0 $0 $0
FICA Taxes $0 $0 $0 $0 $0
Retirement Contributions $0 $0 $0 $0 $0
Insurance Contributions $0 $0 $0 $0 $0
Worker's Comp & Unemployment $0 $0 $0 $0 $0
SUBTOTAL - PERSONAL SERVICES $0 $0 $0 $0 $0
Operating Expenses
Professional Services $0 $30,000 $0 $30,000 $0
Accounting & Auditing $0 $0 $0 $0 $0
Contractual Services $15,000 $15,000 $15,000 $15,000 $0
Travel & Per Diem $0 $0 $0 $0 $0
Communications $0 $0 $0 $0 $0
Postage $0 $0 $0 $0 $0
Utility Services $0 $0 $0 $0 $0
Rentals & Leases $0 $0 $0 $0 $0
Insurance $0 $0 $0 $0 $0
Repair & Maintenance Services $0 $10,000 $5,000 $10,000 $0
Printing & Binding $0 $0 $0 $0 $0
Promotional Activities $0 $0 $0 $0 $0
Miscellaneous Charges $200 $1,500 $203 $1,500 $0
Office Supplies $0 $0 $0 $0 $0
Operating Supplies $0 $10,000 $0 $10,000 $0
Road Materials & Supplies $0 $0 $0 $0 $0
Memberships, Subscriptions, &
Registrations $395 $600 $690 $600 $0
Emergency Preparedness $0 $0 $0 $0 $0
Depreciation $0 $0 $0 $0 $0
Contributions - Private Organizations $67,695 $50,000 $80,000 $80,000{  $30,000
SUBTOTAL - OPERATING EXPENSES $83,290, $117,100] $100,893| $147,100 $30,000
SUBTOTAL - PERSONNEL &
OPERATING $83,290| $117,100] $100,893| $147,100[ $30,000
Capital Outlay & Debt Service
Land $0 $0 $0 $0 $0
Buildings $0 $0 $0 $0 $0
Improvements (Other Than Buildings) $0| $484,204 $0| $593,815| $109,611
Capital Machinery & Equipment $0 $0 $87,400 $0 $0
Debt Service - Principal $0 $0 $0 $0 $0
Debt Service - Interest $0 $0 $0 $0 $0
SUBTOTAL - CAPITAL & DEBT
SERVICE $0| $484,204 $87,400) $593,815| $109,611
TOTAL $83,290, $601,304| $188,293| $740,915| $139,611




