COMMUNITY REDEVELOPMENT AGENCY MEETING
14150 5th Street, Dade City, FL 33525

Tuesday, August 10, 2010

5:30 p.m.
CITY COMMMISSION / PLANNING AGENCY / CRA CITY STAFF
Scott Black, Mayor William C. Poe, Jr., City Manager
Eunice M. Penix, Mayor Pro-Tem James D. Class, City Clerk & Finance Director
Curtis A. Beebe, Commissioner Karla S. Owens, City Attorney
William L. Dennis, Commissioner
Camille Hernandez, Commissioner

G.

REGULAR MEETING
AGENDA

CALL TO ORDER

Invocation

Pledge of Allegiance

Roll Call
MINUTES

Approval: July 13, 2010 - Regular Meeting

PUBLIC COMMENTS

UNFINISHED BUSINESS

NEW BUSINESS
E1. Request by Gail Greenfelder for grant changes and extensions - Crystal Davenport
E2. CRA Projects Update - Karen Traenkner

E3. Approval of Agreement No. CRA 2010-03 - Alternate Calculation of Increment Revenues for FY
2010-2011 - City of Dade City

NOTED ITEMS

F1. RAC Minutes — July 20, 2010

ADJOURNMENT

APPEALS: Any person desiring to appeal any decision made by the Community Redevelopment Agency with respect to any
matter considered at any meeting or hearing will need a record of the proceedings and may need to ensure that a verbatim
record of the proceedings is made which includes the testimony and evidence upon with the appeal is based.

DISABILITY: If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you
are entitled at no cost to you to the provision of certain assistance within two (2) working days of your receipt of this notice.
Please contact the Dade City Clerk’s office, P.O. Box 1355, Dade City, FL 33526-1355; (352) 523-5052 for further assistance
and information.



City of Dade City
AGENDA MEMO

To: Chairman and Members of the Community Redevelopment Agency
From: Karen Traenkner, Development Review Tech / CRA Director
Subject: CRA Projects Update

Date: August 5, 2010

Listed below is an update on current RAC projects:

Sidewalk Repairs

Precision Sidewalk Safety demonstrated their method for repairing sidewalks to City employees this
spring. They submitted quotes for repairing sidewalks in CRA #1 and #2 as follows (copy attached):
o CRA#1: 7" Street sidewalks — 85 trip hazards = $2,880
e CRA #2: All sidewalks — 69 trip hazards = $1,772
o Total: $4,652

If CRA approves the contract, work will be scheduled. Sidewalks will then be pressure cleaned.

Streetlights

Phase 2 — CRA #2, Howard Avenue south to Coleman Avenue, is scheduled to begin early the week of
August 9. Light locations have been staked out along the sidewalk. Phase 3, from Coleman Avenue to
the 301 apex, funded by the City, will start as soon as Phase 2 is completed. There are 16 streetlights
in Phase 2 and 13 in Phase 3.

TECO is evaluating lighting levels at the intersections of 7" Street at Pasco Avenue and Church
Avenue to see if the four cobra-head lights at each can be removed without losing significant light.

This will make the lights more uniform along 7™ Street.

Matter of Taste Alleyway

Wannemacher Jensen Architects (WJA), submitted draft documents for the 7™ Street alleyway project.
They are being reviewed by Staff and a meeting is scheduled with WJA on August 10 to address Staff
comments. Revised documents will then be produced by WJA and presented to CRA.

Following input from the public meeting on June 29, preliminary drawings show a pedestrian walkway
of curved bricks leading from 7™ Street to the rest rooms at the Chamber of Commerce, with a straight
walkway to 8" Street to allow vehicular traffic. Three pergolas would be spaced along the walkway,
with seating areas.

8™ Street Parking Lot Medians

Since there has been a trip-and-fall on one of the 8" Street parking lot, the City is addressing safety
issues with the brick medians. City Staff met with RAC, Main Street and Garden Club members on-
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site August 3 to get suggestions for irrigation, walkways and plantings. On the 5™, I also met with a
landscape company who can remove, provide a base for, and replace the bricks; we also discussed
ideas for irrigation, replacing existing trees, re-configuring the brick walkway, and areas for flowering
plants. Twill meet with an irrigation company on the 6™ to get preliminary information on the best
method for watering the landscaping.

CRA Grants Update

Thirteen CRA Grant projects were approved in April and May, and two in July. Seven painting
projects, two facade renovations and a parking lot have been completed and submitted for payment.
All but two of the rest of the projects are underway; one is applying for deadline extension and color
change approval.

Recycling

Central Carting’s July report showed the City at 23% participation. This is the lowest number for 2010
to date, likely due to slippage in participation, seasonal residents and summer vacations. Jennifer
Seney, Pasco County Recycling Coordinator, provided a 2-color flyer which has been included with
water bill mailings — to remind and encourage residents to recycle.

Pasco County Request

County Commissioner Ted Schrader requested that CRA consider funding a fountain in the courtyard
of the Historic Courthouse, or renovation of the existing bandstand. Since CRA grants cannot be
awarded to government-owned properties, participation would be in the form of CRA sponsorship.
Ted Schrader’s assistant, Carol Lorenzi, is compiling cost estimates for re-doing the war memorial
surrounding the bandstand; I will meet with her next week to get further information.

2010-2011 CRA Budget / Project List

At their July 20 meeting, RAC recommended the following list of projects for 2010-2011:
e Pave Novotny parking lot for public parking

7™ Street Alleyway

Signage, especially north of Meridian Avenue

Rest room, preferably east of 7™ Street

8™ Street parking lot medians

Moving lines underground at three intersections along 7" Street

These and other possibilities will be discussed at the CRA/RAC Visioning Session scheduled for
August 24 at 4 p.m.

Minutes from the July 20, 2010 RAC meeting are also attached.

Respectfully Submitted,

Karen Traenkner



