
COMMUNITYREDEVELOPMENTAGENCYMEETING
141505thStreet DadeCity FL33525

Tuesday December14 2010
530pm afterrecessofCityCommissionmeeting

CITYCOMMISSION PLANNINGAGENCY CRACITYSTAFF
Scott Black Mayor WilliamC Poe Jr CityManager

EuniceM Penix Mayor Pro Tem JamesD Class CityClerk FinanceDirector
CurtisA Beebe Commissioner KarlaS Owens CityAttorney
WilliamL Dennis Commissioner

CamilleHernandez Commissioner

REGULARMEETING
AGENDA

A CALLTOORDER

RollCall

B MINUTES

Approval November9 2010 Regular Meeting

C PUBLICCOMMENTS

D UNFINISHEDBUSINESS

E NEWBUSINESS

E1 CRAFaçadeGrantProgramUpdate CrystalDavenport

E2 CRAProjectsUpdate KarenTraenkner

F NOTEDITEMS

F1 RAC Minutes November16 2010

G ADJOURNMENT

APPEALS AnypersondesiringtoappealanydecisionmadebytheCommunityRedevelopmentAgencywithrespecttoany
matterconsideredatanymeetingorhearingwillneedarecordoftheproceedingsandmayneedtoensurethataverbatim
recordoftheproceedingsismade whichincludesthetestimonyandevidenceuponwiththeappealisbased

DISABILITY Ifyouareapersonwithadisabilitywhoneedsanyaccommodationinordertoparticipate inthisproceeding you
areentitledatnocosttoyoutotheprovisionofcertainassistancewithintwo 2 workingdaysofyourreceiptofthisnotice
PleasecontacttheDadeCityClerksoffice PO Box1355 DadeCity FL 335261355 352 5235052forfurtherassistance
andinformation



CityofDadeCity
AMGENDA EMO

To ChairmanandMembers oftheCommunityRedevelopmentAgency
From KarenTraenkner DevelopmentReviewTech CRADirector
Subject CRAProjectsUpdate
Date December8 2010

ListedbelowisanupdateoncurrentRACprojects

ChristmasDecorations

ClarkSalesDisplayinstalledChristmasdecorationsonNovember13 50ofthe100streetlights
betweenColemanandWhitehouseAvenuesaredecoratedwithgreengarlandwithredbowson
bothsides andfivelargedecorations similartoprioryears areinstalledon thelightpoles

ththbetween5 and8 Streets

SidewalkCleaning

OnNovember8 ExtremeConcreteCleaningbeganpressurewashingsidewalks alongbothsides
thof7 Street fromColemanAvenuetoWhitehouseAvenue WorkwascompletedonNovember

th30 ExtremewillalsobidonadditionalpressurewashingalongMeridianAvenue between5
thand10 Streets

LightatOverflowParkingLot

Alightwasrequestedfortheoverflow parkinglotalongChurchAvenue Afterresearchingthe
costforaportablelight 7000 itwasdecidedtoinstallalightontheexistingTECOpoleon
theproperty atacostofapproximately 20month Theinstallationwascompletedon
December8

Thiscompletesthelasttwoitemsontheattached ProjectList under Otherideas

1Project NovotnyParkingLotPaving

AnAgreementbetweentheCity CRAandtheNovotnyswasdeliveredtoJimNovotnyon
December3forsignature TheAgreement callsfortheCityCRAtopavethelotwithin90days
ofexecution and theCitytoleasethelotfora10yeartermwith5 yearoptions



CRAProjectsUpdate
December8 2010
Page2

th2Project Streetlights 8 StreetParkingLotMedians
thAttheMainStreetStrategicPlanningsession itwassuggestedthatlightsinthe8 Street

thparkinglotmediansbe replacedwithnewstreetlightsliketheoneson7 Street with
undergroundwiring LeeIshamwithTECOdidsomeresearchandfoundacoupleofobstacles
thecurrentlightsfeedotherpoles sowiringcouldnotbe relocatedundergroundatareasonable
cost andadditional lightswouldbe neededpermediantomaintaincurrent lightlevels TECO
could however installmoreattractivepoleswithtwoshoeboxlightsoneach increasing light
levels Leeisworkingupaproposal buttherewouldlikelybenoupfrontcosts

Onceadecisionismadeonreplacingthepoles therestofthemedian projectwillbeputoutto
bid Installingdripirrigation resettingbricksdownthemiddle pouringconcretewalkwayson
bothsidesofeach median andplantingsattheends

th3Project 7 StreetAlleyway

OncetheNovotnylothasbeenpaved workonthealleywaycanbegin ItwassuggestedtoRAC
thattheworkbe doneinphases beginningwithanyundergroundworksuchasinstallingthe
threestreetlightsdonatedbyGramercyCapitalCorporation owneroftheWachoviaBankparcel
Thiswouldensureall improvementsintheWannemacherJensen WJA planswouldbe
compatibleandnotovercrowdthealleyway

Itwasinsteadrecommendedthata projectmanagerbeassignedtosuperviseandstagetheentire
project RACformedanalleywaysubcommitteetoevaluatetheindividual itemsincludedinthe
WJAplanpriortoanyworkbeingdone pavers screens pergolas benches plantings etc Bob
Larkinwasnamedtoheadathree personpanel alsoconsistingofJeanWardandVickieWest

4Project SignageProgram willbe addressedoncethethreeprojectsaboveareunderway The
restroomproject 5 maybeprohibitivelyexpensive andconstructionofa newCityHallmay
fulfill theneedforadditionalrestrooms

th6Project movinglinesundergroundatthreeintersectionsalong7 Street willbeaddressed
withTECO Theyarecurrentlyresearchingwhethercobra headlightfixturesatChurch Pasco

thandMLKcanberemovedwithoutaffectinglightlevels thiswillmakelightingalong7 more
uniform

RecyclingReport

Recyclingparticipationhadbeendecreasing from305 lastMarchto21 inOctober
However Novembersreportshowsanincreaseto26 whichhopefullywillbemaintainedand
increased TheprogramhasbeeninplacesinceJune2009



CRAProjectsUpdate
December8 2010
Page3

CRAFaçadeGrantsProgramUpdate

For2010 2011 CRAhasbudgeted itemsforeachobligation streetlightcosts Chamberand
MainStreetallocations etc withtheremainderallocated tograntfunding Thesebudgetitems
arefundedbyTIFfundingfromPasco CountyandDadeCity Additionalfundsaccumulated
fromprioryearsareassignedtoCapitalProjectsasdetailedabove

Attachedisaspreadsheetlistingthegrantprojectsandamountsawardedtodate Ofthe 99665
budgeted 30672remainsafterprojects begunthelastbudgetyearhavebeenpaid Thiswill
changependingresolutionofthePremierHealthcare 15000grant

RespectfullySubmitted

KarenTraenkner

CRA

20102011ProjectList CapitalImprovementProjects

PaveNovotnyparkinglotfor publicparking 15000
th8 Streetparkinglotmedians 25000
th7 StreetAlleyway 50000

Signage especiallynorthofMeridianAvenue 25000
thRestroom preferably eastof7 Street 60000

thMovinglinesundergroundatthreeintersectionsalong7 Street

OtherideasforwardedbyRACmembers

CleaningCRADistrictsidewalks after repairsaremadeo

LightatoverflowparkinglotalongChurchAvenue tobeusedasneededfor eventso



MONTHLYDADECITYBINRECYCLINGREPORT
AccumulatedbyPascoCountythroughhaulerreport

Hauler CENTRALCARTING
Contact Phone Angie 3525834204

TotalNumberof
TotalNumber PickupsperMonthandpercentSETOUTSThisMonth

Month ofCustomers participationdividedby pickups
June2009 1854 229 4 5725 4 5725 1854 3
July2009 1854 517 5 10340 5 10340 1854 55

August2009 1854 1156 4 289 4 289 1854 1558
Sept2009 1854 1390 5 278 5 278 1854 1499
Oct2009 1854 1712 4 428 4 428 1854 2308
Nov2009 1854 1448 4 362 4 362 1854 1952
Dec2009 1854 2010 5 402 5 402 1854 2168
Jan2010 1854 2931 4 508 4 508 1854 2740
Feb2010 1854 1809 4 452 4 452 1854 2437

March2010 1854 2254 4 564 4 565 1854 305
April2010 1854 1963 4 491 4 491 1854 2648
May2010 1854 1834 4 459 4 459 1854 2475
June2010 1854 1751 4 438 4 438 1854 2362
July2010 1854 1711 4 428 4 428 1854 2308

August2010 1854 1656 4 414 4 414 1854 2233
Sept2010 1854 1981 5 396 5 396 1854 2136
Oct2010 1854 1559 4 390 4 390 1854 2103
Nov2010 1865 1939 4 485 4 485 1865 260

Thesetoutnumbersareprovidedbythehauler CentralCarting



2010 2011CRAFaçadeGrantApplications
TotalforDateDate

AddressBuildingApplicationAmountBuildingContractorApprovedPaid
CRA 1

480000140225thStKT BardinEstateRe roofbuilding 480000GavinRoofing

32685014402144287thStManbarIncSecurity signlighting 326850MartinElectric05112010
Expire101510

750000141488thStMarTomOldCityMarketPointsealbricks newwindows awnings 750000CreightonBros Quality10122010
Check WmWalters

37944ChurchAvePremierCommunityHealthcareRe dofaçade paint etc 750000SimpsonEnvironmental07132010
150000037946ChurchAveRedofaçade paint etc 750000SimpsonEnvironmental

75000037927LiveOakAveKASPropBoyettInsuranceStucco paint windows planter pavers 750000SolutionSource K KGlass07132010

37940LiveOakAveGailGreenfelder EntireblockPaintmultitenantbuilding 750000SalvadorsPainting05112010
37940LiveOakAveKafeKokopelliStucco dentilmolding lighting awnings 572431PascoStucco EastPascoExpire101510
37937MeridianAveKafeKokopelliBanquetroomStucco dentilmolding lighting 750000Electric CreightonAwning
37941MeridianAveVacant FutureRestaurant Remove planter stucco newfaçade 750000PascoStucco MartinElec

357243137945MeridianAveQuakerBarStucco dentilmolding 750000St JosephConstruction

37832MeridianAveBarbaraHuckabay Addtrimtowindows door lighting 711450EPascoStucco Hannah05112010
GriffinBlocksandblastbeams signs paintingSigns SalvadorsPaintingWorknotdone

CRA 1TOTALS 6899281
CRA 2

CRA 2TOTALS 000

GRANDTOTAL 6899281

9966500 20102011GrantsBudget
6899281 AllocatedtoDate

3067219 BalanceAvailable



CITYOFDADECITY
REDEVELOPMENTADVISORYCOMMITTEEMINUTES

Tuesday November16 2010
530pm

MEMBERSPRESENT Jean Ward Chairman LucyAvila
NancyJohnson PeteOdom
Allison Todd VickieWest

MEMBERSABSENT BobLarkin ViceChairman

Others KarenTraenkner CRADirector
JimmyAdcock TECO
CrystalDavenport DowntownDadeCityMainStreet
TyroneLovett

Themeetingwascalledtoorderat530byChairmanJean Ward ThePledgeofAllegiancewas
recitedandrollwascalled BobLarkinwasabsent

MinutesoftheOctober19 2010RACmeetingwereapprovedassubmitted

OldBusiness

SidewalkPressure Washing CRA 1 2

OnNovember8 ExtremeConcreteCleaningbeganpressurewashingsidewalksalongbothsides
thof7 Street fromColemanAvenuetoWhitehouseAvenue Thejobisgoingwell withonly

twocomments frommerchants Workisexpectedtotaketwotothreeweeks Allmerchants
havebeenalertedtoputtowels etc attheirfrontdoorincaseofwatersprayintotheirstore

ChristmasDecorations

ClarkSalesDisplayinstalledChristmasdecorationsonNovember13 50ofthe100streetlights
betweenColemanandWhitehouseAvenuesweredecorated withgreengarlandandredbows on
bothsides andfivelargedecorations similartoprioryears were installedontheoldpoles

ththbetween5 and8 Streets

NancyJohnsoninquiredabouttheCRApurchasingdecorationsratherthanrentingthem The
advantagetorentalisthatClarkstoresaswellas installsandremovesthem Theyalsoassume
liabilityforanydamage

Streetlights

Memberswerestronglyencouragedtoreportanydamagedormalfunctioningstreetlightsbypole
numberratherthanbyaddressorstorelocation TECOtrackspolesbynumber andthisishow
theirreportingformissetup DadeCityPoliceDepartmentalsocheckspolesduringnight
patrolsandturnsinanyproblemareas



RACMinutes
November16 2010
Page2

November4Conference inLutz

NancyJohnsonandPeteOdomattendedaconferencetitled FromMainStreetGardeningto
EconomicGardening onNovember4sponsoredbyPascoEconomicDevelopmentCouncil
PEDC Nancyreportedthatitwasgeared forbusinesseswith10to20employees withthegoal
togrowto25workersandincomeof 1M Thereis 8Mavailableforloansforexpanding
businesses newhires etc

ForDadeCitymerchants themaininterestwouldbeinusingtheresourcesavailablethrough
PEDC includingPascoEnterpriseandSCORE KarenwasaskedtocontactSuzanne
RenkowskiatPEDCtogetalistoftopicstheycouldpresenttomembersoftheChamber Main
StreetandRAC MeetingscouldbesetupatCommissionChambers theAmericanLegionor
DadeCityBusinessCenter dependingonthenumberofmerchantsinterestedinattendingand
thetimestheycouldbe held Withsmallbusinessesthathave staggeredhours itisdifficultto
findtimes thatwouldbeconvenienttoownersandemployees

ProjectsUpdate

1 PaveNovotnyParking Lot MikeShermanisstillworkingontheagreementbetweenthe
City CRAandtheNovotnys Oncethishasbeenexecuted pavingshouldtakelessthan90
days

th2 7 StreetAlleyway OncetheNovotnylothasbeenpaved workonthealleyway can
begin Karensuggesteddoingtheworkinphases beginningwithanyundergroundworksuchas
installingthethreestreetlightsdonatedbyGramercyCapitalCorporation ownerofthe
WachoviaBankparcel Thiswouldensureall improvementsintheWannemacherJensen WJA
planswouldbecompatibleandnotovercrowdthealleyway

JimmyAdcockrecommendedthatRAChaveaprojectmanagertosupervisetheentireproject
soworkdonebyalltradeswouldbecoordinatedcorrectly VickieWestmadeamotiontoform
aRACsubcommitteetoevaluatetheWJAplanpriortoanyworkbeingdone Bob Larkinwas
namedtoheadathree personpanel alsoconsistingofJeanWardandVickieWest Thismotion
wasmadeandpassed60

NewBusiness

December21RACMeeting

Amotionwasmadeandpassed6 0tocanceltheDecember21RACmeeting duetothestartof
ChurchStreetChristmasandothermemberHolidayobligations

AGOOpinionRegardingUseofCRAFundsforSpecialEvents

TheCityofSanfordaskedforalegalopinionfromtheFloridaAttorneyGeneralconcerning
expendingfundsforfestivals advertisements andgrantstopromotetourismandeconomic



RACMinutes
November16 2010
Page3

development whetherCRAfundscouldbeappliedtowardtheseuses Basically theAGO
determinedthat ifsuchactivitiesareincludedintheRedevelopmentPlan theycanbecovered
withCRAfunds

Thisinformation wassenttoCityAttorneyKarlaOwenstoseeifDadeCitysplancomplied
Sherecommended amendingthePlanlanguagetospecificallyauthorizeexpendituresfor
specialeventsandrelatedpromotionalactivities Thiswillbe includedwith revisionsincluding
the20102011ProjectList

MemberReports

JeanWardnotedthatagift shophasopenedupintheANPMbuildingintheformerJasonsHair
Salon nexttotheHighbrowArtGallery Also thatPascoHighSchoolfinishedtheirseason100
andwas inplayoffsagainstLakewoodHigh GoPHS

LucyAvilareportedthatlastweekendTheMeridianattheANPMbuildingfeaturedajazz
performer MatterofTaste sponsoredtheHomecomingdinnerandTheCoffeeMugheldaMug
Jam featuringeightlocalbands Allcontributedto UnityinOurCommunity andcreateda
vibrantdowntown fortheweekend

AllisonToddishostingSantaatTheCoffeeMugonDecember21 aswellascraftsforkids

NancyJohnsonaskedaboutsignagethroughoutdowntown Thisison thelistfor20102011
ththprojects aftertheNovotnyparkinglot 7 Streetalleywayand8 Streetparkinglotmedians

PeteOdomprovidedanemailfromFDOTshowinglocationofanewsignalongUS 98at
MeridianAvenuewithadirectionalarrowfor Downtown Also Peteisthe2011Presidentof
theGreaterDadeCityChamberofCommerceandheadsthecommitteesearchingforanew
ExecutiveDirectorfortheChamber

PublicComment

CrystalDavenportreportedseveralMainStreetitems

AttheMainStreetStrategicPlanningsession LynnTepper askedaboutreplacinglights
ththinthe8 Streetparkinglotmedianswithnewstreetlightslike theoneson7 Streets with

undergroundwiring KarenwillresearchwithTECO
TheMainStreetfundraiseronNovember19willincludetrolleyridesthrough theCity
ChristmasdecorationswillbeinstalledattheHistoricCourthousenextweekend Main
StreetneedsafuturestoragelocationfortheChristmastree

Themeetingadjournedat640

RespectfullysubmittedbyKarenTraenkner


