
COMMUNITYREDEVELOPMENTAGENCYMEETING
141505thStreet DadeCity FL33525

Tuesday February14 2012
530pm duringrecessofCommissionmeeting

CITYCOMMISSION PLANNINGAGENCY CRA CITYSTAFF
ScottBlack Mayor WilliamC Poe Jr CityManager

EuniceM Penix MayorProTem JamesD Class CityClerk FinanceDirector
CurtisA Beebe Commissioner KarlaS Owens CityAttorney

WilliamL Dennis Commissioner
CamilleHernandez Commissioner

REGULARMEETING
AGENDA

A CALLTOORDER

RollCall

B MINUTES

Approval January10 2012regularmeeting

C PUBLICCOMMENTS

D UNFINISHEDBUSINESS

E NEWBUSINESS

E1 CRAProjectsUpdate KarenTraenkner

F NOTEDITEMS

F1 RACMinutes January17 2012

G ADJOURNMENT

APPEALS AnypersondesiringtoappealanydecisionmadebytheCommunityRedevelopmentAgencywithrespecttoany
matterconsideredatanymeetingorhearingwillneedarecordoftheproceedingsandmayneedtoensurethataverbatim
recordoftheproceedingsismadewhichincludesthetestimonyandevidenceuponwiththeappealisbased

DISABILITY Ifyouareapersonwithadisabilitywhoneedsanyaccommodation inordertoparticipateinthisproceeding you
areentitledatnocosttoyoutotheprovisionofcertainassistancewithintwo 2 workingdaysofyourreceiptofthisnotice
PleasecontacttheDadeCityClerksoffice PO Box1355 DadeCity FL 335261355 352 5235052forfurtherassistance
andinformation



CityofDadeCity
AMGENDA EMO

To ChairmanandMembersoftheCommunityRedevelopmentAgency

From KarenTraenkner DevelopmentReviewTech CRADirector

Subject CRAProjectsUpdate

Date February9 2012

ListedbelowisanupdateoncurrentRACprojects

thNovotnyParkingLot 8 StreetParkingLotMedians
thSincetaxeshaventbeenpaidontheNovotnylot andestimatedcostforplantingsfor8 Street

cameinatnearly 17000 itisrecommendedthatthe 15000budgetedforNovotnyberolled
thintothe 25000budgetedfor8 Street Combiningtheseamountswouldallowfora 40000

projectthatwouldbemorefunctionalandbemoreaestheticallypleasing AtCRAsrequest this
proposalwastakentoRACattheirJanuary17meeting theyconcur

HeatherWashburnisworkingonfindingspecsforthedripirrigationsystem itisanticipatedthat
mostifnotalloftheexistingsystemwillhavetobereplaced

thAspartofthe8 Streetproject RACauthorizedpurchaseoftwelvebikeracksforthearea
whichwereorderedfromBarcoProductsCompanyonaclearancesaleof 63apiece With
shipping theordercameto 98144 Sincethetotalwaslessthan 2000 theywerenotsubject
tocompetitivequotation Also sincetheywereonclearanceatover60 discount theracks
wereorderedimmediately Thenextclosestpricewefoundforasimilarrackwas 155

th7 StreetAlleyway
thOnceEngineeringhascompletedspecsfortheirrigation brickworkandwalkwaysinthe8

Streetparkinglot wewillbeginworkonengineeringissuesassociatedwiththealleyway

SignageProgram
Sincenoneofthewayfindingsigncompanieshaverespondedtotherequestforinformation
RACmembersarecontactinglocalsigncompanies withtheideathattheycanprovidedesign
servicesformanufactureatalocalcompany Thereisasmallspecialtymetalworkcompanyin
Tavaresthatmaybeinterestedinmanufacturingthesignsandkiosks

thNorth7 Streetparkinglot
TheparkinglotnorthofMeridianAvenue behindbusinessesonthewestsideofthe14400
block wasrepaired sealcoatedandstripedJanuary15and16 intimeforKumquatFestival
parking TECOisbeingrequestedtoevaluateexistinglightpolestoseeifwattagecanbe
increased



CRAProjectsUpdate
February9 2012
Page2

RecyclingReport
TheJanuaryrecyclingreportisattached showingparticipationat20 continuinginthe18
22 rangefornearlyayear

CRAFaçadeGrantsProgramUpdate
Aspreadsheetdetailing2011 2012CRAgrantapplicationsisalsoattached showingnine
grantsawardedtodateforsevenbuildings brickpointingatWilliamsLunchonLimoges signs

thforBettyCakesonMeridianAvenue signforHowardOfficeParkon7 Street HowardHouse
vinylsiding shutters awningsandsignreplacement parkinglotsealcoatingforOtto
Weitzenkorn paintingattheEdwinola andsignsatMegsMarket

Totalfor20112012grantsawardedtodateis 2453050outofabudgeted 65755 or37

Other
TwoAttorneyGeneralOffice AGO opinionswerereceivedfromtheFRA forwardedtoCRA
andRAC anddiscussedattheJanuaryRACmeeting

CRABoardMembersReceivingCRAGrants CRAboardmemberscanneitherreceivenor
voteongrantsorloansfromtheCRA RACmembers however canstillreceivesuchgrants
sincetheapprovalprocessdoesnotinvolveRAC
CRAPromotionalExpenditures CRAfundscanbeusedforpromotionalexpenditures
providedtheCRAplanspecificallyprovidesforsuch theexpenditurefurthersthepurposes

oftheCommunityRedevelopmentAct andtheexpenditureisnecessarytocarryoutthe
redevelopmentprogram TheDadeCityCooperativeisinvestigatingwaysinwhichfunds
canbestpromotetheCRA andwillpresentinformationfortheCRABoardandRACto
consider

RespectfullySubmitted

KarenTraenkner
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CRA

20112012ProjectList CapitalImprovementProjects

PaveNovotnyparkinglotforpublicparking 15000

th8 Streetparkinglotmedians 25000

th7 StreetAlleyway 50000

Signage especiallynorthofMeridianAvenue 25000

Note Theitemsabovewerecarriedoverfromthe20102011CapitalBudget

RestroomoppositeexistingonenexttoChamber 100000

thRenovationstoNorth7 Streetparkinglot Striping Lighting
Signage Landscaping 25000

Recyclingtrashcans locatednearexistingtrashcans TBD

RenovationstoAgnesLambPark Fountain drinkingfountain
maintenance tablesandbenches upgradeexisting exercise
equipment plantings hangingbaskets banners etc TBD



MONTHLYDADECITYBINRECYCLINGREPORT AccumulatedbyPascoCountythroughhaulerreport

HAULER CENTRALCARTING CHOICEENVIRONMENTAL asof6 11
Contact Phone Angie 3525834204

Total ofMonthlyPickups Setouts
MonthCustomersSetoutsMonthPickupsParticipation

January20101854203245082740
February20101854180944522439
March20101854225445643039
April20101854196344912647
May20101854183444592473
June20101854175144382361
July20101854171144282307
August20101854165644142233

September20101854198153962137
October20101854155943902102
November20101865193944852599
December20101865204754092195
January20111865191344782564
February20111865181344532430
March20111865205854122207
April20111865191544792567
May20111865157043932105
June20111865115052301233
July2011186594242361263
August20111865181953641951

September20111865161544042165
October20111865134943371808
November20111865204954102197
December20111865159443992137
January20121865151343782028
February2012
March2012
April2012
May2012
June2012



2011 2012CRAFaçadeGrantApplications
ProjectGrantTotalforDateDate

AddressBuildingApplicationCostAmountBuildingContractorApprovedPaid
CRA 1

255000141397thStWilliamsLunchonLimogesTuckpointallexteriorbrick 340000 255000WilliamWalters510201112192011
Exp 91011Check 1234
Exp 121011

79000144477thStWeitzenkornParkingLotRepair sealcoat stripeparkinglot 182500 79000ProWayPavingSystems1102012
Exp 51012

115650014235EdwinolaEdwinolaRetirementPaintexterioroforiginalbuilding 1542000 1156500PaintingbyRitz12132011
WayCommunityExp 4132012

37809HowardAveHowardHouse LLCVinylsidingandshutters 612500 459375ReliableContracting Inc 9122011
Exp 112201212202011

Onenewawning 4awningrecovers 145700 109275UniversalCanvas1182011Check 1232
630175Signfacereplacement 123050 61525TodaysGraphics1182011

Exp 382012

12500037752MeridianAveMegsMarket DeliRefacepolesignandroadsidesign 437300 125000SignORama12132011
replacefaçadesignExp 4132012

4675037941MeridianAveBettyCakesVickieWestProjectingsign 2façadesigns 93500 46750TodaysGraphics712201112202011
Exp 111211Check 1233

CRA 1TOTALS 22924253476550

CRA 2
117500139607thStHowardOfficePark8 x4 Monumentsign 235000 117500WhisperingPinesDev Co 712201112202011

Exp 111211Check 1231

CRA 2TOTALS 117500235000

GRANDTOTAL 3711550 2409925

6575500 20112012GrantsBudget
2409925 AllocatedtoDate

4165575 BalanceAvailable
37 PercentageAllocated

2102012



CITYOFDADECITY
REDEVELOPMENTADVISORYCOMMITTEEMINUTES

Tuesday January17 2012
530pm

MEMBERSPRESENT JeanWard Chairman VickieWest ViceChairman 540@

LucyAvilaNancyJohnson 535@

BobLarkin DeannaMander
PeteOdom

Others MikeSherman CommunityDevelopmentDirector
CrystalDavenport MainStreetDirector
AnneJohnson DadeCityGardenClub
KarenTraenkner DevelopmentReviewTech CRADirector

Themeetingwascalledtoorderat530byChairmanJeanWard ThePledgeofAllegiancewas
recitedandrollwascalled by540 allmemberswerepresent

MinutesoftheNovember15 2011RACmeetingwereapprovedassubmitted duetothe
Holidays therewasnoDecembermeeting

ElectionofChairman ViceChairman
PerOrdinance theChairmanandViceChairmanareelectedthefirstmeetingofthecalendar
year VickieWestwasnominatedforChairmanandelectedunanimously BobLarkinwas
nominatedforViceChairmanandalsoelectedunanimously ThegroupthankedJeanWardfor
herjobasChairmanthepastyears

OldBusiness
RecyclingUpdate
IncludedwiththeAgendapacketwasacopyoftheDecemberrecyclingreportfromJennifer
Seney PascoCountyRecyclingCoordinator showingparticipationatover21 stillfluctuating
withinthe18 22 range

CRAGrantsUpdate
Aspreadsheetdetailing2011 2012CRAgrantapplicationswasalsoincluded showingnine
grantsawardedtodateforsevenbuildings brickpointingatWilliamsLunchonLimoges signs

thforBettyCakesonMeridianAvenue signforHowardOfficeParkon7 Street HowardHouse
vinylsiding shutters awningsandsignreplacement parkinglotsealcoatingforOtto
Weitzenkorn paintingattheEdwinola andsignsatMegsMarket Totalfor20112012grants
awardedtodateis 2453050outofabudgeted 65755 or37

ProjectsUpdate
AlleywayatMatterofTaste Theprojectcanproceed withEngineeringinputfordrainage
etc oncethedispositionoftheNovotnyparkinglotandspacedonationareresolved

WayfindingSigns Karenhascontactedseveralcompaniesconcerningconfiguringdirectional
locationandkiosksigns nonehaverespondedtodate Membersrecommendedcontactinglocal



RACMinutes
January17 2012
Page2

companiesfordesignworkthatcanbeputouttobid SummitSignsonHighway301 andMark
HannahinDadeCity TheycouldbeinvitedtospeakattheAprilRACmeeting

BikeRacks Karenpresentedphotosandspecsforfourdifferentbikerackoptions rangingin
pricefrom 63 onclearance to 350plusshipping Memberschosethecheapestmodel a
Key stylefromBarcoProductsonsalefor 44plus 19forsurfacemountcover and

requestedKarenorder12ofthem SomewillbeplacedaroundtheCityimmediately andothers
heldforfutureinstallation

Update CooperativeMarketingTeam
CrystalgaveanupdateonDadeCityCooperativeactivities

Severallocalbusinessesareclosingormoving Sisters Company OldCityMarket
PeddlersVillage OsceolaTavernandPascoMotors

Cooperativemembersarecontactingpropertyownersandworkingtotrytobackfillthevacant
spaces orrecommendotherusesforvacantproperty PascoMotors

ItwassuggestedthatemptystorefrontsbedecoratedfortheKumquatFestival sothevacancies
arentsoobvious

NewBusiness
thRemoveNovotnyLotfrom20112012CIP RollFundsinto8 StreetParkingLotMedians

AttheJanuary10 2012CRAmeeting Karenrequestedthatthe 15000budgetedfor
thresurfacingtheNovotnyparkinglotberolledinsteadintothe8 Streetparkinglotmedians

project fortworeasons TaxesstillhaventbeenpaidontheNovotnylot holdingbackthe
thwork andestimatedcostforplantingsalonefor8 Streetcameinatnearly 17000outofa

25000budget Combiningtheseamountswouldallowfora 40000projectthatwouldbe
morecompleteandhavemoreofavisualeffectonthelots CRAmembersrequestedthatthe
questionbetakentoRACmembersfirstfortheirconsideration andtoalsoconsiderhavingCRA
purchasethelotforCityparking

RACagreedwiththesuggestiontocombinethefunds KarentalkedwithJimmyShiveabout
theCitypurchasingthelot heindicatedJimNovotnywasasking 100000 butthelotislisted
onthePascoCountyAppraiserswebsiteat 44000 Thisobviouslyistoolargeadiscrepancyin
valueandtoolargeapriceforCRA

thSealcoatingStripingNorth7 StreetParkingLot
Theparkinglotwasrepaired sealedandstripedJanuary15 16byProWayPavingSystemsata
costof 7030 LightingupgradewillbediscussedwithTECO todetermineifwattagecanbe
increasedonexistinglightpoles

RecentFloridaAttorneyGeneralOpinionreCRAActions
CRABoardMembersReceivingCRAGrants

InDecember2011 FRAforwardedaFloridaAttorneyGeneralOffice AGO opinion
concerningCRAboardmembersapplyingforCRA fundedgrantsorloansfortheirbusinessesor



RACMinutes
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associatesorrelatives Inshort Inconclusion itwouldbeimproperforaCRAboardmember
tobothvoteonandortoacceptagrant loanorotherincentivefromtheCRA

Thisdoesnot however preventRACmembersfromapplyingfororobtainingCRAloans it
appliesonlytoCRAboardmembers whoarealsotheCityCommissionmembers

CRAPromotionalExpenditures
InDecember2011 FRAalsoforwardedanAGOopinionconcerningCRAPromotional
Expenditures whetheraCRAcouldmakethemwithinanapprovedbudget Basically the
AGOsofficesaidyes providedaCRAsplanspecificallyprovidesforsuch theexpenditure
furthersthepurposesoftheCommunityRedevelopmentAct the Act andtheexpenditureis
necessarytocarryouttheredevelopmentprogram

KarensaidshewouldcheckwithKarlaOwenstodetermineifthisisspecificallyaddressedin
RACs PlansandObjectives Memberswouldthenliketohaveavisioningsessionwiththe
CRA possiblypriortotheMarch13CRAmeeting todiscussthisandotherplansforthe
upcomingyear

ChristmasDecorations
LucyAvilarequestedthatmerchantsbeencouragedtodecoratetheirstores toprovideamore
festiveChristmaslookthroughouttheCity ShementionedcontactinggroupssuchasRotaryin
August tosolicitfundsfordecorations

MemberReports
thJeanWardnotedthatthebasesonnewlightpolesatthesouthendof7 Streetareaskew

possiblyasaresultofbeinghitbylawnmowers Karenwillbringthistotheattentionofthe
thPublicWorksDepartment ShewillalsotalktoTECOaboutthecobraheadlightsalong7

thStreet andlightsinthenorth7 Streetparkinglot

VickieWestcommentedthatshehasnoticedseveralgroupsofcustomersinhershopfromoutof
town

NancyJohnsonnotedthatvolunteersarepaintingtheplanterbasesblack tobettercomplement
thebenchesandtrashcans

Tuesday February21 2012ThenextRACmeetingisscheduledfor at530

Themeetingadjournedat710

RespectfullysubmittedbyKarenTraenkner


