MAY 27,2008
CITY COMMISSION WORKSHOP

The City Commission of Dade City, Florida, met in the City Hall Annex Commission
Chambers in a workshop on this 27th day of May, 2008, at 4:29 p.m. The following
members were present: Mayor Scott Black and Commissioners Steve Van Gorden,
Eunice Penix, Curtis Beebe, and Camille Hernandez. City staff members present
included City Manager William C. Poe, Jr., City Clerk/Finance Director James D. Class,
Deputy City Clerk Joanna Akers, Police Chief Raymond Velboom, and City Attorney
Karla Owens. '

The workshop was called to order by Mayor Black.

At the previous workshop held on May 8, 2008, each Commissioner shared their goals
and priorities for the City. Staff prepared a worksheet with each Commissioner’s list of
goals/ideas. The purpose of this workshop is to prioritize that list and then categorize
which ones are projects and which ones are procedures. After discussion, the following
is a list of the top five (5) Capital Projects and top five (5) Procedures/Processes:

Capital Projects
(1) W/S Utility Infrastructure improvements, including expansion of Wastewater
Treatment Plant (WWTP).
(2) Youth/Community Center
(3) Sidewalks and Paving Dirt Roads
(4) Parking Downtown
(5) Extension of the Hardy Trail

Procedures/Processes
(1) Organizational Structure of City Hall, including Performance Evaluation/Citizen
Survey/Updating City Website.
(2) Tracking System for Projects & Contracts and Status Report.
(3) Grants
(4) Partnering/Outsourcing

adjourned at 5:25 p.m.
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