SEPTEMBER 27, 2011
CITY COMMISSION WORKSHOP

The City Commission of Dade City, Florida, met in the City Hall Annex Commission Chambers
in a workshop on this 27th day of September, 2011, at 4:08 p.m. The following members were
present: Mayor Scott Black and Commissioners William Dennis, Camille Hernandez, and Eunice
Penix. Commissioners Curtis Beebe was absent. City staff members present included City
Manager William C. Poe, Jr., City Clerk/Finance Director James D. Class, and Police Chief
Raymond Velboom.

The workshop was called to order by Mayor Black.
The purpose of the workshop was a discussion of the City’s reserve balances.
City Manager William Poe and City Clerk/Finance Director James Class reviewed the reserve

balances for the General, Utility, and Sanitation funds. Staff recommended that available
General fund reserve balances be used for a city hall building.

A list of the people who served on the
advise the Commission on the use of
eserve balances in the final budget

After discussion, staff will provide Commissioners
Police Department’s strategic plan task force to pgésibly
the reserve funds. Staff will also include informétion on
document.

With no further business before the Commission orkshop was ajourned at 5:10 p.m.
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